MINUTES OF THE MARYSVILLE CITY COUNCIL GOAL SETTING SESSION HELD ON
MONDAY, OCTOBER 3, 2016 AT 6:30 P.M. AT CITY HALL,
1111 DELAWARE AVE., MARYSVILLE, MICHIGAN 48040

ROLL CALL: PRESENT: Mayor Damman, Mayor Pro-Tem Pyden, Council Members
Barber, Buggy, Hayman, and Wessel
ABSENT:  Council Member Hendricks (Excused)
VISITORS: T. Giles, K. Hamblin, C. Nesbitt, J. Quinlan, B. Sheehy, C.
Emerick and B. Emerick
ADMIN: R. Fernandez, T. Konik, R. Buckmaster, B. Kreiner, B. Wrubel,
S. Quain, S. DeNardin, and R. Warnke

OPENING REMARKS:

1. City Manager Randall Fernandez gave opening remarks.

TOPICS DISCUSSED:

1. The topic of discussion was the recent purchase of 1515 Busha Highway.
a. An update was given on what has already been done to the building to date.
b. Several options going forward were given as possibilities for the existing city
building and the new building.

2. Mayor Damman asked city administration to determine the following:
a. Cost to operate each current facility as well as the new facility.
i.  Utilities, insurance, routine maintenance
ii.  Projected needs 20 years going forward for upgrades and remodeling
iii.  Identify where economies of scale could be utilized
b. Have city owned property appraised.
Determine where the city would capture the great value.
d. Move forward after questions are answered and a determination is made about which
direction would be most advantageous to the city.
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8:10 p.m., meeting adjourned.

Renae Warnke, City Clerk



