MINUTES OF THE MARYSVILLE CITY COUNCIL GOAL SETTING SESSION
HELD ON MONDAY, OCTOBER 2, 2017 AT 7:00 P.M. AT CITY HALL,
1111 DELAWARE AVE., MARYSVILLE, MICHIGAN 48040

ROLL CALL: PRESENT: Mayor Damman, Mayor Pro-Tem Pyden, Council Members Barber, Hayman,

Hendricks and Wessel
ABSENT:  Council Member Buggy (Excused)
VISITORS: T. Giles and B. Vogan
ADMIN: R. Fernandez, T. Konik, B. Kreiner, S. DeNardin, A. Ratliff, and R. Warnke

A moment of silence was observed in respect to the victims of the Las Vegas shooting.

DISCUSSION ITEMS:

1. City Manager Randy Fernandez gave opening remarks regarding the proposed New City Hall.

2. Architect Bill Vogan gave an overview of the site plan and floor plan for the new building. The
proposed building will be 9,000 square feet.
Avreas of discussion included:

Moving staff parking to combine it with public safety parking and make it closer
Removing the circle drive in the front of the building

Making access to the building easier for residents

Add bollards to protect the glass areas of the building from vehicles

Emergency egress exits added in the council chambers, clerk/finance area and city manager’s
office

Ensure front doors are wide enough to allow the antique boat and car to be brought in
Add sprinkling to the building

Add bullet proof glass and material to the four front counters

Ensure that the roof design is receptive to further building additions

Limit the number of flat roof areas

3. Public Safety Chief Tom Konik reported that the roof on the Public Safety building is on track and
partially completed. The HVAC units are due to arrive mid-October and then the job can be completed.

DPW Director Barry Kreiner gave an update on other city projects as follows:

FY17 Road and Water Main Project is complete except for some punch list items on Connecticut
and Drawbridge

Bike Path is 90% done with the railroad crossing to be completed on Wednesday, October 4™
Tree Grant is 20% complete

Riverlawn Cemetery Expansion will be explained further in the near future

Baseball Field Project is in process with dirt being delivered this week and fencing coming in 4-5
weeks

Recreation Center Remodeling Project is underway with contractors currently being lined up



4. Mayor Damman discussed the possibility of renovating the white block building in the park as a
business incubator. Potential tenants would be responsible for part of the renovations in exchange for
rent. Possible ideas include a bagel shop, ice cream shop, coffee house, or kayak or bicycle rentals.

Mayor Pro-Tem Pyden asked about the plans for the old museum building. Management responded that
the building is empty and there is no heat. It is still to be determined what will happen with the building.

8:12 p.m., meeting adjourned.

Renae Warnke, City Clerk



