MINUTES OF THE MARYSVILLE CITY COUNCIL PROJECT PLANNING MEETING HELD ON
MONDAY, JULY 17, 2017 AT 6:00 P.M. AT CITY HALL,
1111 DELAWARE AVE., MARYSVILLE, MICHIGAN 48040

ROLL CALL: PRESENT: Mayor Damman, Mayor Pro-Tem Pyden, Council Members Barber, Buggy,
Hayman, Hendricks and Wessel
ABSENT:  None
VISITORS: G. Badley, D. Shirkey, P. Leto and J. Bloch
ADMIN: R. Fernandez, T. Konik, R. Buckmaster, B. Kreiner, S. DeNardin, A. Ratliff
and R. Warnke

DISCUSSION ITEMS:

1. City Manager Randy Fernandez gave opening remarks regarding projects budgeted for in the current
fiscal year and current and future pension obligations. Projects budgeted for include the Public Safety
Roof, New City Hall, Recreation Center Improvements and Park Improvements.

2. Mayor Damman recapped what had taken place starting with his meeting with City Manager Fernandez
on June 30™. At that time he asked the City Manager to hold off on putting the new city hall on the July
24" agenda until it could be determined if the city could afford the project because of future pension
obligations. Per council direction, the design, site plan and cost analysis are in the process of being
determined by William Vogan Architects.

Pension obligations, assumed rate of return and mortality tables were then discussed including
information provided by actuary Sandra Rodwan.

Mayor Damman then asked for input from council.

Mayor Pro-Tem Pyden stated that the Planning Commission should be providing an annual five year
rolling project recommendation. The city should look at new hires and possibly putting them in a
different pension plan and wait and see what the state does with pension reform.

Mayor Damman stated that the Public Safety Roof project should not be part of this discussion since it is
already in process. He believes City Hall will cost closer to $1.8 million rather than $1.5 million. In
order to move forward with the three other projects council will need to know the scope of work and a
cost estimate. Information needs to be obtained from the actuary using a 7.5% assumed rate of return
and using different mortality tables for a five year projection.

Council Member Hendricks asked about the pension unfunded liability which led to a discussion.

Mayor Pro-Tem Pyden stated that the community is aging and ideas need to be brought to the table to
bring younger families into the area.

Mayor Damman pointed out that Marysville is a commuter community and must take action to stand
above the rest and get noticed. The park improvements to the baseball fields will allow tournaments to
be held which brings in families which then becomes an economic driver to the community.

Mayor Pro-Tem Pyden mentioned that the pinwheel design for the ball fields was part of the Recreation
Master Plan that was approved by council.

Council Member Barber stated that he felt blindsided when he found out the park improvements were
for the pinwheel design for the ball fields and that it was not fully disclosed during the budgeting



process. There has been no public outcry about planning for a New City Hall. He feels the ball fields
benefit a small age group and wonders if moving forward with that project is in the best interest of the
city based on pension needs.

Council Member Buggy feels that the pension shortfalls are being addressed and barring any earth
shattering developments all of the projects could be completed in the fiscal year.

Council Member Hendricks felt that there had been no support for a connecting bike trail with the
Macomb Orchard Trail and that it would bring lots of families to the area if it was done. The trail along
the shoulder of Gratiot is not acceptable nor safe.

Mayor Damman responded that he had set up a meeting with county officials to address the bike trail
connection but outside circumstances caused the meeting to be cancelled. The city cannot use taxpayer
dollars to build a trail outside of city boundaries.

Council Member Barber asked about soccer fields and where other communities received their funding
to build ball fields.

Mayor Damman stated that private money was used by other communities. Contractors will be
contacted to possibly donate time and labor for the ball fields. The ball fields, schools, park, fishing pier
and beach are all a piece of the puzzle that attract new families to the area. None of the projects have to
be done right now. However, within the next two years either money has to be put in the current city hall
or a new building built. Council agrees that it doesn’t make sense to put money into the current building.

Borrowing the money to build a new city hall was discussed with no real agreement.

Council Member Wessel asked Pete Leto from the Little League about the annual tournament held in
August. Mr. Leto responded.

Council Member Barber stated that his priorities for the projects would be City Hall as number one due
to the lack of security and the Recreation Center would be next. Council Member Wessel agreed.

Council Member Hayman stated that she supports all the projects, the challenge is to figure out how to
accomplish this and keep everyone as happy as possible.

City Manager Fernandez will schedule a Goal Setting Session in August with actuary Sandra Rodwan in
attendance to answer pension questions. At that time, information will be available about the scope and
cost of the projects and there can be an open discussion and the pulse of the council can be determined.

Council Member Hendricks asked for minutes from all city meetings to be provided to council.
Management responded.

Mayor Pro-Tem Pyden stated that pension unfunded liabilities are his number one priority and there
needs to be a succession plan for future retirees within the next five years. He also believes that the golf
course should be part of the recreation department and the land should always be kept by the city. He
also asked for a discussion of Dial-A-Ride bussing service provided by the city at the next Goal Setting
Session.

8:00 p.m., meeting adjourned.

Renae Warnke, City Clerk



