MINUTES OF THE MARYSVILLE CITY COUNCIL GOAL SETTING SESSION
HELD ON MONDAY, MARCH 19, 2018 AT 6:04 P.M. AT CITY HALL,
1111 DELAWARE AVE., MARYSVILLE, MICHIGAN 48040

ROLL CALL.: PRESENT: Mayor Damman, Council Members Barber, Badley, Hendricks (Arrived 6:29),
Shirkey and Wessel
ABSENT:  Mayor Pro-Tem Hayman (Excused)
VISITORS: T. Giles, D. Paterson, C. Nesbitt, T. Damman, S. Wightman, K. Palmateer and
J. Bloch
ADMIN: R. Fernandez, T. Konik, R. Buckmaster, B. Kreiner, B. Lents and R. Warnke

DISCUSSION ITEMS:

1. City Manager Randy Fernandez gave opening remarks regarding the School Resource Officer
Agreement that covers the rest of the school year. This is a joint effort between the city and the school
district with the city providing an officer for four hours a day at no cost to the school district until the
agreement is approved by the city council and the school board.

2. Mayor Damman led a discussion on the School Resource Officer Agreement that was presented to
council and mentioned some changes that need to be made to the contract. The word “Officer” is to be
added to School Resource in the second sentence of paragraph #4. In paragraph #9 “fringes benefits”
should be changed to “fringe benefits”. Also in paragraph #9 “if overtime hours are worked” is to be
added to the end of the sentence that states the rate of $91.00 per hour.

e Council Member Wessel asked if someone was covering Officer Quain’s shifts while she is at
the school. Chief Konik and Deputy Chief Buckmaster responded that they were covering her
shifts.

e Council Member Barber asked about a Liaison Officer that had been provided in prior years and
why that had changed. Chief Konik responded that the position had ended due to funding issues.

e City Manager Fernandez asked how Officer Quain had been received in the schools so far. Dr.
Wightman replied that she has had a big impact — building relationships and dealing with issues
as they arise.

e Mayor Damman believes there will be much added value with a liaison officer in place that will
help law enforcement as a whole. His concern was that the residents may notice a shortfall which
he was assured will not be the case.

e Dr. Wightman stated that if Officer Quain was needed in the community for an incident that the
school district would not have a problem with this.

e Council Member Badley asked if an additional vehicle was needed for the Resource Officer.
Chief Konik said that it would not be a problem and they could get by with the vehicles they
have. Council Member Badley also mentioned the last sentence in paragraph nine which
addressed the renewal of the contract and stated that it should be stricken. Council agreed.

e Mayor Damman stated that it is the city’s intention to have everything set for Tuesday’s Special
Council Meeting so that the school district can vote on it at their next meeting on April 11",

e School Board Member Kevin Palmateer thanked the council for their quick action and stated that
the safety of the children and staff is the first priority.

e Council Member Shirkey asked if the city should have some skin in the game.



e Council Member Barber asked if someone would fill in for Officer Quain if she was ill. Chief
Konik responded that no one would be filling in for her.

e Council Member Wessel asked if there would be a long term commitment going forward. Mayor
Damman answered that would not be the case at this time.

3. City Manager Fernandez spoke on nine budget highlights for the FY2019 budget. These items include
property tax revenue, employee 2% raises, healthcare costs, pension funds, public safety, EMS fund,
road projects, recreation/golf and public improvement. Additional items will be addressed at the April
11" budget meeting that will be held from 5:30 to 8:00 p.m.

Mayor Damman went over a rough draft of the State of the City address that will be given on March 26"

at 6:15 p.m. and asked for input from council. Additions to the address include the Explorer Program,
School Resource Officer and Olympian Chad Billins.

8:00 p.m., meeting adjourned.

Renae Warnke, City Clerk



